l. DEVELOPMENT CHALLENGE (1/4 PAGE - 2 PAGES RECOMMENDED)

Vanuatu is a small island, least developed country. According to ND-GAIN index?, Vanuatu’s vulnerability was
ranked 13th highest out of 183 countries (third highest in the Pacific region after Solomon Islands and Papua
New Guinea). Vanuatu’'s high vuinerability to climate change is due to a combination of factors such as high
exposure to natural disasters, scattered island geography, narrow economic base, inadequate communication
and transportation networks, and limited capacity to cope with disasters including those caused or exacerbated
by the effects of climate change. The rural-urban contrast in the economy is stark in terms of economic and
social structures, which have a bearing on the level of vulnerability. About 65% of GDP is generated by the
service sector, largely concentrated in a few urban areas. The tourism sector, is the main foreign exchange
earner. On the other hand, about 65% of the population live on small-scale subsistence agriculture (including
fisheries), and its contribution to GDP is only about 25%. A large fraction (around 75%) of the population lives
in rural areas, scattered across 65 inhabited islands with over 12,000 km? of land area. The country has an
estimated population of 284,700.Due to geographical challenges, livelihood activities are carried out with
limited public sector support.

Energy is one of the crucial development indicators in any country and, like the other Pacific Island Countries,
Vanuatu’s primary energy needs are mainly met by imported petroleum fuel. The majority of electricity is
produced from Diesel (71%) and renewable energy (29%) which includes hydro, solar, wind and biofuel.
Vanuatu is exploring opportunities to further utilize the renewable energy sources such as hydro, solar,
biomass, wind, and coconut bio-fuel and geothermal.

Of the 75 per cent of rural dwellers, only 9% have access to any form of electricity other than battery powered
mobile lamps or radios. Apart from physical geographical constraints, the main barriers to extension of
electricity grids and to the implementation of local stand-alone-grid solutions are economic ones. The small
number of households per community, combined with large distances between the communities, results in
high upfront installation costs that cannot be recovered through operation in a commercially viable time span.
The economic barriers mentioned above are heightened by the limited ability to pay for energy services in
rural communities. In general, the rural population has very little disposable income. With its population
distributed over many islands distribution of energy services is both technologically challenging and costly.
This results in very low electrification rates and high fuel prices. The result of these factors is that energy
services are available only to a small share of the population, and at high prices. The retail price for diesel is
among the highest in the region, which is partly due to taxes, as prices before tax are about the same as in
comparable countries in the region. The key development challenge is lack of access to sustaibale and
affordable energy supply for rural communities in Vanutu (as articulated in the theory of change tree below)
exacerbated by impacts of climate change.

In the past, no consistent energy policy or strategy existed in Vanuatu. Those Renewable energy policies and
projects that were implemented were fragmented and often driven by proposals from development partners.
This approach was not successful, and in response, the government developed a comprehensive National
Energy Road Map (NERM) in 2013.The NERM identified five priorities for the energy sector: access, petroleum
supply, affordability, energy security, and climate change. It set out objectives, targets and actions to achieve
these priorities and contribute to the NERM’s overall vision.

The NERM clearly identifies the issues in the energy sector as a challenge to the country’s economy, and as
restricting economic and social development. In the NERM, access to electricity is identified as one of the
country's five development priorities, from remote rural areas to those who are already serviced by a utility
under an existing concession. The goal of NERM is to increase electricity access for the rural population and
extend the existing grid to reach an increasing number of people. The updated NERM (2016-2030) which was
endorsed by the Government in June 2016 has the same vision as the earlier NERM, and its objectives,
targets, and actions are intended to be consistent. The update was meant to provide more detail on particular
areas (especially energy efficiency and green growth), and improve consistency of the priorities and
objectives. The updated NERM focuses on five priorities: accessible energy, affordable energy, secure and
reliable energy, sustainable energy, and green growth.

2 The ND-GAIN Country Index, a project of the University of Notre Dame Global Adaptation Index (ND-GAIN), summarizes a country's
vulnerability to climate change and other global challenges in combination with its readiness to improve resilience.( hitp://index.gain.org/)
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Climate change and changing weather patterns are already having a negative impact on all the priority sectors
in Vanuatu and most evidence points to the fact that they will be exacerbated by climate change related events
in the future. Climate related disasters are one of the main hindrances to economic development in Vanuatu
and this will certainly continue. Vanuatu is one of the countries most vulnerable to climate change among the
other Pacific island nations. The effects of climate change on agriculture production, fisheries, human health,
tourism and well-being will have the consequences of decreasing national income while increasing key social
and infrastructure costs. Climate change may affect all areas of life for Ni-Vanuatu people and impact women,
men and young people in different ways. Vanuatu also faces a full range of geologic and climatic hazards and
is also subjected to climatic variability and extremes. The country is located in a seismically and volcanically
active region and has high exposure to geologic hazards, including volcanic eruptions, earthquakes, tsunamis,
and landslides.

Vanuatu's latitude places it in the path of tropical cyclones, also making it subject to cycles of El Nifio and La
Nifia, which increase the risks of droughts and floods respectively. Future climate change and sea-level rise
threaten to exacerbate the risks posed by tropical cyclones, coastal and river flooding, coastal erosion, land-
slides, hailstorms, heavy rainfall events, and droughts. Vanuatu is also vulnerable to anomalously long dry
spells and prolonged wet conditions associated with the El Nino (warm phase) and La Nina (cool phase) of
the El Nino-Southern Oscillation (ENSO) phenomenon, ocean acidification and sea level rise.

Between March 12 and 14, 2015, Tropical Cyclone Pam struck Vanuatu as an extremely destructive Category
5 cyclone, with estimated wind speeds of 250km/h and wind gusts that peaked at around 320km/h. With eleven
confirmed fatalities, an estimated 65,000 people were displaced from their homes. Approximately 17,000
buildings were damaged or destroyed, including houses, schools, clinics, and other medical facilities. The
tropical cyclone destroyed crops on a large scale and compromised the livelihoods of at least 80% of
Vanuatu’s rural population. The total economic value of the effects caused by Tropical Cyclone Pam was
estimated to be approximately VT 48.5 billion (US$449.4 million). This is equivalent to 64.1% of the gross
domestic product (GDP) in Vanuatu, giving an indication of the scale of impact.

As noted, Vanuatu anticipates many impacts from climate change on its society, economy, environment and
human health and it is, through the Ministry of Climate Change, actively cooperating with United Nations
agencies and international partners to assess these effects and develop appropriate plans through climate
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change adaptation and mitigation. Vanuatu’s NAPA and NAPs (under preparation) intends to support the
progress towards the country’s national development priorities and the goal of environmental sustainability,
by ensuring that a focus on reducing vulnerabilities and risks is incorporated into planning and activities across
all sectors of the economy and society. Vanuatu is also keen to reduce its reliance on fossil fuels for the energy
needs. The National Energy Road Map, which sets out a clear strategy and action plan for the development
and use of alternative and sustainable energy sources, has an ambitious goal of reducing the country’s high
reliance on imported fossil fuel by meeting 65% of its electricity needs from renewable energy sources by
2020.

Vanuatu ratified the United Nations Framework Convention on Climate Change (UNFCCC) on 25" March
1993 and the Kyoto Protocol on 17t July 2001. As a party to the convention, Vanuatu officially submitted its
Initial National Communication (INC) to the UNFCCC in 1999 (5th COP). The Second National Communication
(SNC) has been endorsed by the Council of Ministers and submitted to the UNFCCC during third quarter of
2016. Vanuatu with support from UNDP initiated the INDC preparation activities during July 2015 and has
successfully submitted the same to United Nations Framework Convention on Climate Change (UNFCCC) on
29th September 2015. The mitigation contribution for the Vanuatu INDC submission is a sector specific target
of transitioning to close to 100% renewable energy in the electricity sector by 2030. The adaptation component
provides an opportunity to reiterate the adaptation priorities as identified and prioritized in key national
documents such as the National Adaptation Programme of Action (NAPA) and the National Climate Change
and Disaster Risk Reduction Policy.

Vanuatu has positioned itself as a regional leader in the fields of Climate Change (CC) and Disaster Risk
Reduction (DRR) and has been widely applauded for its initiative to establish a National Advisory Board for
Climate Change and Disaster Risk Reduction (NAB) as a means of improving coordination and governance
around the two issues. Vanuatu's implementation of the UNFCCC has progressed exponentially in recent
years as government sector agencies become more organized and civil society, academic, the private sector,
development partners and regional agencies have stepped up their activities in Vanuatu. The Second National
Communication (SNC) for Vanuatu highlights the country’s commitment in formulating strategies, national
policies and best practices for addressing GHG emissions and making a practical contribution to the global
mitigation efforts. While at the same time the country is also pursuing its national and regional development
priorities and sustainable development objectives. The development objectives are planned to be achieved by
integrating GHG abatement efforts with other social, environmental and economic priorities.

Vanuatu is an active participant in Pacific island regional affairs and has signed on to a number of regional
policies and initiatives that have implications for climate change mitigation. Vanuatu is also a Party to many
other UN conventions, such as those, among others: biological diversity, biosafety, protection of the ozone
layer, persistent organic pollutants, and combating desertification. Adaptation to climate change and risk
management of natural hazards is one of the core development issues for Vanuatu. In 2007, Vanuatu
completed its National Adaptation Programme of Action (NAPA), which outlined the most urgent and
immediate needs with respect fo climate change and identified several priority sectors (Agriculture/Food
Security, Coastal Zones and Marine Ecosystems, Water Resources and Public Health) for action.

The Ministry of Climate Change, in consultation with other government agencies, provincial governments, civil
society and other stakeholders, has developed and launched a Vanuatu Climate Change and Disaster Risk
Reduction Policy in December 2015. Through the policy, the Government of Vanuatu has committed to direct
the country’s climate change and disaster risk reduction efforts into six key priorities which are split into
systems and themes. Interventions with regard to systems will look at addressing Governance, Finance and
Knowledge/Information while the themes of focus include climate change adaptation and disaster risk
reduction, low carbon development and response and recovery.

Vanuatu also established a set of strong, ambitious and realistic negotiating positions for COP 21 in Paris to
guide deliberations and agreement drafting work in Paris. An official delegation of over 20 people from across
government, civil society, academia and development partners were trained and participated in the COP 21
negotiations. COP21 Coordination in Vanuatu was led by Ministry of Climate Change UNFCCC Taskforce
including representatives from the Department of Foreign Affairs, Department of Women's Affairs and the GIZ
Climate Change Program. Vanuatu aiso partnered with its allies from the Association of Small Island States
(AOSIS), the Least Developed Countries (LDCs), the G77+China grouping, the Melanesian Spearhead Group
(MSG) and others to collectively raise issues in solidarity on global and regional climate change concerns.
Regional agencies like the Secretariat of the Pacific Regional Environment Program (SPREP), the Pacific
Islands Forum Secretariat (PIFS), the Secretariat of the Pacific Community (SPC), the University of the South
Pacific (USP) and the German Agency for International Cooperation (GlZ) were involved in technical training
activities with the Vanuatu delegation.



l. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

At the 19th Conference of the Parties (COP19) to the UNFCCC all member states were called upon to prepare
their Intended Nationally Determined Contributions (INDCs) with defined mitigation targets for greenhouse
gas (GHG) emissions for the post-2020 period. This forms part of an international effort to minimise the global
average temperature increase. As noted, Vanuatu with support from UNDP initiated the INDC preparation
activities during July 2015 and has successfully submitted the same to United Nations Framework Convention
on Climate Change (UNFCCC) on 29th September 2015. The mitigation contribution for the Vanuatu INDC
submission is a sector specific target of transitioning to close to 100% renewable energy in the electricity
sector by 2030. The adaptation component provides an opportunity to reiterate the adaptation priorities as
identified and prioritized in key national documents such as the National Adaptation Programme of Action
(NAPA) and the National Climate Change and Disaster Risk Reduction Policy.

The Vanuatu parliament ratified the Paris agreement on 18" June 2016. Upon ratification the INDCs with
emission reduction targets will become Nationally Determined Contributions (NDCs). In view of the successful
adoption and ratification of the Paris agreement, Vanuatu intends to initiate the preparatory activities for
moving from INDCs to NDCs. Vanuatu is interested in the development of a road map and an implementation
plan, an accompanying institutional framework and stakeholder capacity building for revising the INDCs to
NDCs for subsequent implementation of the mitigation contributions upon receiving the conditional finance,
technology and capacity building support as indicated in the submitted INDC.

The United Nations Framework Convention on Climate Change (UNFCCC) negotiations call for developed
countries and international organizations to support developing countries' efforts to address greenhouse gas
emissions in alignment with their development priorities. In this context, the Low Emission Capacity Building
(LECB) Programme was launched in January 2011 as part of a joint collaboration between the European
Union and the United Nations Development Programme (UNDP).

Under the LECB Programme phase Il, three national outputs and one global output (on knowledge
management) are being pursued by the UNDP. Each output contains work package with an outline of national
activities to be implemented. Capacity building, sustainable development, sustainable co-benefits and gender
equality are emphasized as cross-cutting priorities for all outputs.

The LECB Programme phase Il aims to assist Vanuatu to implement Output 1 under the programme: Policies,
institutional frameworks and national MRV systems strengthened and harmonized to mainstream national
mitigation policies and targets in the context of NDCs. This output is expected to support the review and/or
formulation of roadmap for NDC implementation including new mitigation actions beyond current NDC
commitment periods. The key activity results includes: designing of NDC implementation plans and
institutional frameworks; designing and implementation of MRV systems to support implementation and
evaluation of NDCs and designing and strengthening the NAMAs in the context of NDC implementation
through robust frameworks for NDC implementation plans and future rounds of NDCs.

Further, during 2014-2015 with support from UNDP, Vanuatu has developed a NAMA “Rural Electrification in
Vanuatu”. As part of the NDCs, implementation of mitigation interventions identified under the NAMA will
contribute towards achievement of the Vanuatu’s mitigation contribution. The NAMA for Vanuatu covers two
interventions. Under Intervention 1, micro grids will be established. Rural communities/tourism and agricultural
facilities/health centres/schools are the focus of these micro grids due to their demand for electricity for lighting,
cooling and appliances. The micro grids will use renewable energy sources (solar, wind, hydro) and will
provide electricity for lighting, radio and phone charging for households, and for service and production
activities in Rural Productivity Zones (RPZs). Intervention 2 will support extension of existing electricity grids
on different islands. Households, public institutions and tourism/commercial consumers in the proximity of
lines will be connected. Electricity will be provided for lighting, audio/TV, mobile phone charging, coastal fishing
(refrigeration of the fish catch), tourism facilities (lodges), agricultural facilities (preparing, processing and
packaging produces) or the production of handicrafts. Vanuatu is keen to initiate the NAMA implementation
activities as vehicle to achieve the NDC targets and is in the process of obtaining some funding support from
Annex 1 parties. However, prior to implementation of NAMA interventions it is prerequisite to carry-out a
detailed feasibility study for the identified sites (micro-grids and grid extensions). The sites identified are
Wintua village community located in South West Bay on Malekula island for micro-grid intervention and East
Ambae (from Lolowai to St. Patricks College) and Maweo (Nasawa to Vonda) for grid extension intervention.
Vanutu intends to carry-out the detailed feasibility study for the above interventions as part of the LECB
Programme phase |l activities.



As noted earlier, the LECB Phase |l implementation in Vanuatu is in line with the goals and objectives under
the updated National Energy Roadmap (NERM), National Adaptation Programme of Action (NAPA) and the
National Climate Change and Disaster Risk Reduction Policy. The programme outcomes are expected to
support implementation of Vanuatu's climate change adaptation & mitigation priorities including achieving
NDC goals and targets. The LECB Phase Il programme implementation in Vanuatu compliments several past
and current climate change mitigation and adaptation initiatives supported by UNDP and other development
partners. The knowledge and lessons learnt through designing and implementing these initiatives has
immensely benefitted in coming up with a robust and efficient project design including key outcomes and
activities under this project.

The INDC for Vanuatu which was developed with support from UNDP carried out a detailed assessment of
the technical data and information available for key mitigation and adaptation sectors (through National
communications, GHG inventories, energy roadmap, adaptation plans & priorities etc) including gaps, issues
and barriers. Due consideration was given to these issues during designing the LECB Phase |l programme.

The UNDP supported NAMA on Rural Electrification in Vanuatu focuses on electrification with renewable
energies (solar PV micro grids and grid extension interventions) and is designed as an encouraging holistic
framework that will help Vanuatu to move fowards a low-carbon pathway while advancing long-term
sustainable development benefits. The NAMA is also designed to support Vanuatu in achieving its strategies
relevant to access to energy including rural development and to complement the country’s on-going activities
in this respect. Key lessons learned during the NAMA development has also guided in designing this project.

The Pacific Risk Resilience Programme (PRRP) implemented through a partnership between UNDP and Live
& Learn Environmental Education (LLEE) works with the governments and communities of Vanuatu (also in
Fiji, Solomon Islands, Tonga) focuses on enhancing governance mechanisms to help strengthen the resilience
of Pacific island communities to disasters and climate change related risk. The PRRP supporting a strong
enabling environment for risk governance to empower communities to identify risks and needs, and formulate
and implement sustainable responses also has strong linkages with LECB phase Il project.

The knowledge and lessons learmned from the designing and implementation of the GEF financed Adaptation
to Climate Change in the Coastal Zone in Vanuatu (V-CAP) in terms of improvements needed in project
design, delivery and management has been given due consideration during designing the LECB phase I
project. The V-CAP project aims to reduce vulnerability and increase adaptive capacity to respond to the
adverse impacts of climate change. Also, as noted, GEF & UNDP is supporting the Government of Vanuatu
to prepare its Third National Communication (TNC) and First Biennial Report (FBUR) under the UNFCCC.
The project, which is currently awaiting UNDP approval, has strong linkages with the LECB Phase Il initiative
including the project management and governance structure.

I1l.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results
The output 1 includes two work packages and associated activity results as below:

Work Package 1a (Activity Result 1): Design of NDC implementation plans and institutional
frameworks supported

The activities include but not limited to:

¢ Project inception and Scoping study to understand the objectives or benefits of developing the NDC.
This may involve, among others, the gathering, collation and assessment of policies, strategies, plans
and programs related to climate change mitigation.

¢ Carrying-out stock taking exercise which includes activities such as reviewing detail sectoral and
background data, any available studies, identifying data gaps, uncertainty and risks that may exist in
the INDC and to review its linkages to the NDC-related provisions in the Paris Agreement and
implications for NDC implementation.

» In association with Ministry of Women Affairs and project partners, carry-out stakeholder consuitations
with a gender and social inclusion element focusing on women and marginalized groups

s ldentification of Barriers to Implementation including review and recommendation of policy, financing,
and technology instruments to implement the NDCs.

» Assessing the institutional capacity and identify the organizational needs and necessary actions for
implementing NDCs in Vanuatu including: assessment of existing frameworks in GHG intensive
sectors; recommendations for strengthening the framework; policy gap analysis and
recommendations on institutional framework for NDC implementation.



e Carrying-out stakeholder consultations to identify, develop and facilitate a holistic approach for
developing the NDC implementation road map and implementation plan.

e Consultation with each sectoral group in order to seek comments/suggestions and subsequently
develop the detailed CC mitigation and adaptation measures for sectors prioritized under INDC
indicators, main risks, assumptions, targets and timeline to be achieved.This includes defining
mitigation reduction and adaptation strategies in prioritized sectors under INDC in consultation with
agencies related to these sectors and performing the need and gap assessments.

e Estimation of the GHG emissions reductions in the BAU and project alternate scenarios using the
accepted IPCC guidelines.

e Estimation of the cost effectiveness of the activities and elaborating sustainability, innovativeness,
replicability and scale up strategy.

Development of detailed NDC implementation roadmap.
Obtain stakeholder comments and feedback on the draft NDC implementation roadmap and
subsequent revision of the draft.

¢ Finalization of the draft NDC |mplementat|on roadmap and institutional framework.

Work Package 1b (Activity Result 2): MRV systems have been designed to support implementation
and evaluation of NDCs
There are no MRV systems in Vanuatu that have been developed and/or implemented previously. In the
absence of specific guidance on MRV systems to be implemented for NDCs, the Project will have to work with
the available UNFCCC decisions to develop a credible and functional MRV system.
The activities include but not limited to:

e Identification of the capacity gaps and country needs with regards to creating systems for data
collection and tracking progress toward NDC targets.
Identification of required MRV tools and institutional processes
An assessment of options and possibilities to develop a domestic MRV system
Stakeholder consultation on the potential MRV tools and processes appropriate in Vanuatu context
Requirements and recommendations for development of institutional mechanisms for national MRV.
Establishment of institutional arrangements and the national MRV framework including MRV
system in line with the UNFCCC reporting structures for National Communications (NC) &
Biennial Update Reports (BUR).
e Train the trainers as well as stakeholders on the MRV process.

Vanuatu will also explore and use the existing institutional reporting and stakeholder consultations
mechanisms that have been established for initiatives such as the national communications and joint climate
change and DRM planning processes.

Work package 2a (Activity Result 3): NAMAs designed/strengthened in the context of NDC
implementation: NAMAs developed/strengthened to build robust frameworks for NDC implementation
plans and future rounds of NDCs:

The activities will include:

Detailed feasibility studies completed for micro-grid at Wintua village community located in South West Bay
on Malekula and grid extensions for East Ambae (from Lolowai to St. Patricks College) and Maweo (Nasawa
to Vonda)

For Intervention 1 — Micro-grid for Wintua Village. The feasibility study will include the following details:

Confirmation spatial map;
In association with Ministry of Women Affairs and project partners, carry-out community level
stakeholder consultations particularly with a gender and social inclusion element focusing on women
and marginalized groups in the community;
Identification of generation sites;
Appropriate system sizing for current needs, projected needs (includes identification of
buildings/households to be connected, peak load, load profile, solar fraction);

e Cost assessment with sensitivity analysis for maximum/minimum PV capacity (100%/75% daily
demand) and minimum costs model,

e Technology recommendations with component lifetie and replacement costs;
Recommendation for system operation, monitoring and maintenance;
Identification of potential income generating activities with anticipated load profiles, recommended
restriction on consumption for a robust grid; and

e Tariff structure.



For Intervention 2 — Grid extensions for East Ambae and Maweo. The feasibility study will include the following
details:

o Information of potential consumers about the grid extension;

s Appropriate system sizing for current needs, projecied needs (includes identification of
buildings/households to be connected) including potential income generating activities (rural
productivity zones);

Calculation of capacity to be connected;

Plan of the grid extension;

Cost assessment; and

Tariff structure.

Resources Required to Achieve the Expected Results

Please see Section VI for the financial resources needed. The human resources required including the
support from the Government of Vanuatu, UNDP has been elaborated in Section IV and ViIII.

Partnerships

The implementation of this project in Vanuatu would represent a very good example on how various ministries,
agencies, institutions of government and non-government organizations can work together in a collaborative
manner towards developing a national plan of action. The approach used in the SNC and TNC formulation is
similar to what is being proposed for the NDC implementation, whereby the immediate needs and concerns
related to identification and prioritization of mitigation and adaptation options, strategies and measures are
highilighted and collectively addressed by the stakeholders.

Risks and Assumptions

Risk Level of Risk Mitigating Strategies and Actions

Non- availability of data and information | Moderate Carry-out extensive consultations with stakeholders

required for development of NDC during the project inception phase and incorporate

roadmap; MRV; NAMA feasibility study their feedback in the work plan

and poor absorptive capacity of

stakeholders

Inadequate consultations and | High Involve all relevant stakeholder from the inception

coordination among the stakeholders phase of project and maintain on-going communication
and interaction throughout the project period.

Lack of in country expertise and capacity | Low Hire consultants to assist the national team and to build

in developing the NDC roadmap and capacities through training

associated activities

Project Management Low Include project management as part of the Ministry’s
annual work plan and allocate appropriate resources

Political instability and lack of support High Develop business continuity plan in association with
the implementing partner, project management unit,
and key line agencies to ensure the means and points
of coordination during disrupted periods.

Stakeholder Engagement

A vast array of stakeholders play a role in climate change and disaster risk reduction activities in Vanuatu.
Government at national, provincial and area council levels will be encouraged to work together, alongside
CSO0s and industry sectors, to address these challenges. Development partners, regional organizations and
academic institutions also have key parts to play in planning, research, outreach and project delivery.
Collaborative mechanisms need to work effectively to ensure alignment of goals, reduced duplication and
efficient use of resources.

In recent years, alliances have been built within and across sectors in Vanuatu and regionally. The existence
of the Vanuatu Climate Adaptation Network (VCAN) and Vanuatu Association of NGO (VANGO) demonstrate
recognition of the need for collaboration among international and local CSOs to share information, partner on
projects and achieve better outcomes, bringing better results for the communities they serve. The cluster
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system adopted for disaster planning, response and recovery is a further example of partnering to improve
Vanuatu's capacity in delivering disaster risk reduction activities. Public private partnerships have been
identified in the Energy Road Map as a mechanism to deliver renewable energy infrastructure projects.

The regional charter “Revised Pacific Platform for Action on Advancement of Women and Gender Equality
2005 to 2015", sets the direction for the region in improving outcomes for women. Vanuatu’s Department of
Women's Affairs (DWA) has developed a national gender equality policy (2015-2019). In association with
DWA, a gender analysis including community level stakeholder consultations (as appropriate) particularly with
a gender and social inclusion element focusing on women and marginalized groups in the community will be
carried out as one of the first activities during project start-up phase.

The Vanuatu Climate Change and Disaster Reduction Policy emphasizes that that women have full
opportunities to participate in policy development, decision making and implementation at all levels. Initiatives
are under way to ensure gender and climate change and disaster risk reduction efforts are aligned, and efforts
should be up-scaled. Women have historically been excluded from participation on committees and other
decision making forums. The project management team will ensure the full representation of women to give
them a voice and a role in climate change and disaster risk reduction decisions and activities.

The interests of other social groups and particularly vulnerable community members would also be
represented in NDC project implementation activities. People with disabilities, the elderly, youth, those in
remote locations and from diverse cultural groups would be able to participate, as well as services being
provided to meet their needs.

South-South and Triangular Cooperation (SSC/TrC)

As noted, there are several development partners supporting Vanuatu in implementing climate change
mitigation and adaptation initiatives in accordance with the national policies and priorities. The EU financed
and GIZ implemented ACSE project on Solar and Biogas based Rural Electrification with the implementation
of a sector-specific Climate Early Warning System (CLEWS) ‘Dashboard’ aims to contribute towards improving
access to sustainable energy and reducing vulnerability to climate change for ni-Vanuatu through enhanced
energy security and strengthened adaptive capacity.

NZ Ministry of Foreign Affairs and Trade is supporting the Vanuatu Rural Electrification Programme (VREP)
on rural electrification and improving access to sustainable energy in rural areas providing funds through the
World Bank to support the development of a programme to provide subsidized individual plug and play solar
systems to rural households.

A study supported by GGGI has been completed with options and recommendations for a National Green
Energy Fund (NGEF) for supporting green energy investments at various scales, including remote
renewables-based off-grid power.

Also as noted, UNDP is currently supporting the Government of Vanuatu in climate change mitigation and
adaptation through a number of projects. UNDP also has a local representation in Vanuatu and is assisting
the Government in a number of other areas including governance and sustainable development themes. In
addition to the climate change portfolio, UNDP has been supporting the Department of Environment Protection
and Conservation in meeting global environmental agreements and assisting the countries in a range of
capacity building exercises. UNDP has also implemented other GEF projects in Vanuatu. UNDP also
collaborates with Vanuatu Association of NGOs (VANGO) in the delivery of the Small Grant Program (SGP).

The Government of Vanuatu through the Department of Strategic Policy, Planning and Aid Coordination
ensures that appropriate consultations are carried out between various development partners (including
UNDP) so that the synergies are identified in the beginning of the project implementation and to avoid
duplication of efforts.

Knowledge

Results from the project will be disseminated within and beyond the project intervention zone through existing
information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other
networks, which may be of benefit to project implementation though lessons learned. The project will identify,
analyze, and share lessons learned that might be beneficial in the design and implementation of similar future
projects. Finally, there will be a two-way flow of information between this project and other projects of a similar
focus.
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Sustainability and Scaling Up

The Ministry for Climate Change is the nodal agency as part of the Government's efforts to streamline
Vanuatu's climate change response. The ministry includes the Vanuatu Meteorological and Geo-Hazards
Department (VMGD), the National Disaster Management Office (NDMO), the Department of Energy (DoE),
the Department of Environment and the Project Management Unit (PMU). The Ministry and the NAB are
mandated with coordinating all government and non-government initiatives addressing climate change and
disaster risk reduction in the country. The National Advisory Board on Climate Change and Disaster Risk
Reduction (NAB) is a committee made up of government and non-government members. Its primary purpose
is to: "act as Vanuatu’s supreme policy making and advisory body for all disaster risk reduction and climate
change programmes, projects, initiatives and activities”. As such it is the main governmental stakeholder in
the proposed project for Vanuatu.

The Government of Vanuatu has established institutional arrangements for joint governance of climate change
and disaster risk reduction through the NAB and a Project Management Unit (PMU) within the Ministry. The
PMU is responsible for coordinating all Vanuatu's climate change related programmes and projects and
aligning the climate change initiatives with development strategies, including the annual and medium-term
government budgets. The PMU is also responsible for ensuring that climate change programmes and projects
are carried out within their specified timeframes and for ensuring activities meet the necessary public
participation and stakeholder requirements.

The Government of Vanuatu is taking up climate change as one of the core development issues and has
established specific teams and department to address the issue. The Government has a newly established
Ministry for Climate Change Adaptation and a National Advisory Board (NAB) on Climate Change and Disaster
Risk Reduction designed to improve coordination and governance surrounding the threats climate change
and disasters pose to its people, environment and assets. Vanuatu as a party to the UNFCCC is keen to be
part of the global efforts in addressing climate change and intends to implement the LECB Phase Il activies
as elaborated in the next section in order to continue with development and consolidation of technical and
institutional capacities and with efforts to integrate climate change into national policies, plans and programs.

Vanuatu’s National Sustainable Development Plan 2016-2030 (also called as “Vanuatu 2030 - The People’s
Plan") is currently undergoing stakeholder validation. This plan builds on the progress made and lessons
learned under the Priorities and Action Agenda, which guided the national development efforts between 2006
and 2015, and the Millennium Development Goals, which also expired in 2015.

Vanuatu 2030 charts the country's vision and overarching policy framework for achieving a stable, sustainable
and prosperous Vanuatu within the next fifteen years, and in doing so sets out the national priorities and
context for the implementation of the new global Sustainable Development Goals over the same period. The
key goals and policy objectives under the plan also include enhanced resilience and adaptive capacity to
climate change and natural disasters (adaptation) and prioritising renewable sources of energy and promote
efficient energy use (mitigation). The Ministry of Climate Change through its departments and the National
Advisory Board (NAB) ensures that both climate change mitigation and adaptation priorities are streamlined
and linkages made under the broader national sustainable development priorities and policies.

This project will also contribute to the achievement of similar goals and objectives under other climate change
initiatives in Vanuatu including projects which are being implemented collectively under various sub-regional
and regional climate change programmes. Hence, successful efforts in Vanuatu can serve as a model (for
best practice) for other PICs or SIDS elsewhere to follow.

IV. PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

Project Management

The project activities are envisaged to be implemented and coordinated under the auspices of Ministry of
Climate Change (MCC) utilizing the existing institutional arrangements. The ministry is currently coordinating
several donors funded climate change mitigation and adaptation activities. The Department of Energy (DoE),
Climate Change Project Management Unit (PMU), project coordinator and consultants will form the project
implementation team. The Ministry of Climate Change will work and undertake its tasks in consultation with
other relevant government departments, the private sector and NGOs.

The TNC and FBUR project funded by UNDP has a project board and project implementation team including
a co-ordinator. The NDC implementation and NAMA feasibility study project activities are envisaged to be
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implemented and coordinated under the auspices of Ministry of Climate Change (MCC) utilizing the same
institutional arrangements for TNC and FBUR project.

The DoE is responsible for central coordination of the development of the energy and climate change
mitigation sector in Vanuatu. DoE in association with PMU will provide technical and policy oversight to the
project activities and will be supported by coordinator and other stakeholders. The local and international
consultants will liaise with the project implementation team for timely and effective delivery of project outputs.
The project coordinator will report to the Director General, MCC and will be responsible for the operational
programme of project implementation. The project team will also have adequate and appropriate computer
and telecommunication facility, including Internet, to enable them to efficiently and effectively undertake their
activities.

The project coordinator will coordinate the day-to-day implementation of activities to be carried out by
consultants and relevant stakeholders. The PMU with the project Coordinator will provide secretariat support
to the PSC, project team and consultants.

Three technical groups will be formed to assist with the implementation of the project activities. Each technical
group will comprise of a number of experts drawing both from public and private sectors, communities, and
NGOs, as appropriate. UNDP will be the Implementing Agency and will monitor and support implementation
of project activities in line with UNDP standard procedures.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of
information: The UNDP logo will be mentioned on all promotional materials, other written materials like
publications developed by the project, and project hardware. Any citation on publications regarding projects
funded by the UNDP will also accord proper acknowledgement to the UNDP. Information will be disclosed in
accordance with relevant policies notably the UNDP? Disclosure Policy on public involvement.

The LECB Phase Il project will use the existing tender and contract award process for the Government of
Vanuatu which follows the “Guidelines for Procurement of Goods and Services” and “Government Contracts
and Tenders Act No 10 of 1998”, Vanuatu Ministry of Finance and Economic Management. All the Ministries
and Departments are obliged to comply with the guidelines and the Act.

The financial management for the LECB phase Il project will also follow the government Financial
Management Information System (FMIS). The FMIS provides the Smart Stream program that handles all
financial transactions made within all government agencies. Both recurrent budgets and project funds uses
the Smart Stream to provide: Purchasing (LPO) and creditor management; Invoicing/Sales and debtor
management; Asset recording and management; Budgeting and funds control and Payroll. More details on
the financial management are available in the attached manual for Smart Stream Purchasing module.

3 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
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(Sub-regional programme outcome 4 (UNDAF outcome 1.1)): iImproved resilience of PICTs, with a particular focus on communities, through the integrated implementation of sustainable environmental management,
climate change adaptation and/or mitigation and disaster risk management.
Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:
i) Share of budget resources earmarked for environmental sustainability, disaster risk management, climate change adaptation and mitigation; ii) share of population with sustainable access to improved water
sources and to renewable energy (disaggregated by gender and age); and iii) area protected to maintain biological diversity.
Applicable Output(s) from the UNDP Strategic Plan:
i) Output 1.4. Scaled up action on climate change adaptation and mitigation across sectors which is funded and implemented.
ii) Output Indicator 1.4.2: Number of countries with comprehensive measures - plans, strategies, policies, programmes and budgets - implemented to achieve low-emission and climate-resilient
development objectives.
Project title and Atlas Project Number: Low Emission Capacity Building Programme Phase Il = Vanuatu. Atlas Project Number: 00101339
EXPECTED OUTPUT DATA SOURCE BASELINE TARGETS (by frequency of data collection) DATA
OUTPUTS INDICATORS® COLLECTION
Value Year 2017 2018 FINAL METHODS & RISKS
Output 1 11 % of | Technical Submitted INDC to | 5916 | Project  inception  and | Framework for NDC | NDC implementation
completion on the | reviews and | UNFCCC reflects Scoping study completed. implementation roadmap | plans and institutional
Support the | pevelopment  of | reports the mitigation Stock  taking  exercise | developed. frameworks  developed
Government of | NnpC Developed NDC | targets and goals to completed. and approved by GoV
Vanuatu to: design | jnniementation h kol be achieved pletec: _ and UNDP:
NDC implementation | 5anc and implementation . ) Framework for NDC
roadmap, institutional | institutional .u_mﬁw — and Wmﬁ ﬂﬂ.w ’ to \Sﬂm\:mim@o: implementation roadmap
framework and MRV | goonone institutiona iaeniiiie an policy, | developed. Cost
systems;  carry-out framework financing, and technology | effectiveness of the
detailed feasibility Technical expert instruments to implement the | actiyiies and elaborating Non- availability of
studies for NAMA reviews NDCs reviewed  and | gy stainability, data and information
interventions D recommendations provided | innovativeness, and i !
oo.camam f licabilit m:m scale u required for
available  online In association with Ministry of MM. toqy mwa.Smaq P development of NDC
at ~  DoE/NAB Women Affairs and project ' roadmap,
website partners, cany-out institutional
stakeholder  consultations framework, MRV
with a gender and social | Detailed NDC system and NAMA
inclusion element focusing on | implementation roadmap N umq\m.q:o:m .
women and marginalized | developed. feasibility studies
groups
Stakeholder comments
and feedback obtained on )
Institutional capacity | the draft NDC Poor  absorptive
assessed and organizational | implementation roadmap capacity of
needs and necessary actions | and draft revised. stakeholders
for implementing NDCs in
Vanuatu identified. NDC implementation | Inadequate
roadmap and institutional consultations  and
Stakeholder  consultations | framework finalized. coordination among
caried out to identify, | the stakeholders

5 It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by
sex or for other targeted groups where relevant.
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Confirmation spatial map

Identification of generation
sites

Appropriate system sizing for
current needs, projected
needs

Cost  assessment  with
sensitivity  analysis for
maximum/minimum PV
capacity and minimum costs
model

T

echnology recommendations
with component lifetie and
replacement costs

Recommendation for system
operation, monitoring and
maintenance

Identification of potential
income generating aclivities
with anticipated load profiles,

Tariff structure

For Intervention 2 - Grid
extensions for East Ambae
and Maweo:

I

nformation  of  potential
consumers about the grid
extension

Appropriate system sizing for
current needs, projected
needs including potential
income generating activities
(rural productivity zones)

Calculation of capacity to be
connected

Plan of the grid extension
Cost assessment

Tariff structure
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VI. MONITORING AND EVALUATION

The project will be monitored through the following M& E activities. The M& E work plan is provided in the
table below.

Project start:

A Project Inception Workshop will be held within the first month of project start with those with assigned roles
in the project organization structure, UNDP country office and the LECB Global Support Unit as well as other
stakeholders. The Inception Workshop is crucial to building ownership for the project results and to plan the
first year annual work plan.

The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project. Detail the roles, support
services and complementary responsibilities of UNDP CO vis a vis the project team.

b) Discuss the roles, functions, and responsibilities within the project's decision-making structures,
including reporting and communication lines, and conflict resolution mechanisms.

c) Based on the project results framework and the relevant Tracking Tool if appropriate, finalize the first
annual work plan. Review and agree on the indicators, targets and their means of verification, and
recheck assumptions and risks.

d) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The
Monitoring and Evaluation work plan and budget should be agreed and scheduled.

e) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

f) Plan and schedule Project Board meetings. Roles and responsibilities of all project organisation
structures should be clarified and meetings planned. The first Project Board meeting should be held
within the first 8 months following the inception workshop.

An Inception Workshop report is a key reference document and must be prepared and shared with participants
to formalize various agreements and plans decided during the meeting.

Quarterly:
> Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.

> Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. Risks
become critical when the impact and probability are high.

> Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the
Executive Snapshot.

» Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these functions is a key
indicator in the UNDP Executive Balanced Scorecard.

Bi-annual progress:

» Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical support
needs will be carried out twice a year.

Periodic Monitoring:

A detailed schedule of project reviews meetings will be developed by the project management, in consultation
with project implementation partners and stakeholder representatives and incorporated in the Project Inception
Report. Such a schedule will include: (i) tentative time frames for project board Meetings, (or relevant advisory
and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities.

Day to day monitoring of implementation progress will be the responsibility of the Project Coordinator, Director
or CTA (depending on the established project structure) based on the project's Annual Work plan and its
indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during impiementation
so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion.

Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through quarterly meetings
with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and
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to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of
project activities.

End of Project:

During the last three months, the project team will prepare the Project Quality Assurance Report . This
comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned,
problems met and areas where results may not have been achieved. It will also lay out recommendations for
any further steps that may need to be taken to ensure sustainability and replicability of the project's resuits.

Audit clause:
Audit on project will follow UNDP Financial Regulations and Rules and applicable Audit policies.
M&E Work plan

szg\?irtl;g Purpose Frequency Expected Action Partners
Progress data against the Quarterly Slower than expected Project
results indicators in the RRF progress will be coordinator and
will be collected and addressed by project roject
;rrgglr(ersessults analysed to assess the management. i?npilementation
progress of the project in team
achieving the agreed
outputs.
Identify specific risks that Risks are identified by | Project
may threaten achievement project management coordinator,
of intended results. Identify and actions are taken | project
and monitor risk to manage risk. The implementation
management actions using risk log is actively team and
arisk log. This includes maintained to keep UNDP Fii CO
Monitor and monitoring measures and Quarteri track of identified risks )
Manage Risk plans that may have been y and actions taken.
required as per UNDP’s
Social and Environmental
Standards. Audits will be
conducted in accordance
with UNDP’s audit policy to
manage financial risk.
Knowledge, good practices Project
and lessons will be captured Eae I';:gg Ilaey stsr? en 2 &fe Implem;ntation
regularly, as well as actively . team Project
Learn sourced from other projects Annually frc_)ject team and used support partners
. o inform management
and partners and integrated decisions
back into the project. )
The quality of the project Project
will be assessed against Areas of stre_ngth and coorJdinator
, . weakness will be . '
Annual Project UNDP’s quality standards to reviewed by project project
. dentify project strengths implementation
Quality ; Annually management and P
Assurance and weaknesses and to used to inform team and
cecsions o mprove | UNDP Fij CO
the project. project performance.
Performance data, Project
. risks, lessons and coordinator,
auaitywilbe | projc
Make Course - . nitoring Annually discussed by the implementation
Corrections acthns o iRfarm decision project board and
making. team and
used to make course UNDP Fiii CO
corrections. o
A progress report will be Project
presented to the Project coordinator,
Board and key Annually, and project
. stakeholders, consisting of at the end of implementation
FigjSct Repeit progress data showing the the project teapm
results achieved against (final report)
pre-defined annual targets
at the output level, the
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annual project quality rating
summary, an updated risk
long with mitigation
measures, and any
evaluation or review reports
prepared over the period.

Project Review
(Project Board)

The project’'s governance
mechanism (i.e., project
board) will hold regular
project reviews to assess
the performance of the
project and review the Multi-
Year Work Plan to ensure
realistic budgeting over the
life of the project. In the
project’s final year, the
Project Board shall hold an
end-of project review to
capture lessons learned and
discuss opportunities for
scaling up and to socialize
project results and lessons
learned with relevant
audiences.

Annually

Any quality concerns
or slower than
expected progress
should be discussed
by the project board
and management
actions agreed to
address the issues
identified.

Project Board
and Project
Implementation
Team
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Outputs/Activiti

2017

2018

Q1

Qz|Q3

Q1/Q2

Outcome 1: Design of NDC implementafion plans and institutional frameworks
supported

Project inception and Scoping study completed.

Stock taking exercise completed.

Barriers to Implementation identified and policy, financing, and technology instruments to
implement the NDCs reviewed and recommendations provided.

Institutional capacity assessed and organizational needs and necessary actions for
implementing NDCs in Vanuatu identified.

Stakeholder consultations carried out to identify, develop and facilitate a holistic
‘approach for developing the NDC implementation road map and implementation plan.

Sectoral groups consulted and detailed CC mitigation measures for each respective
sector developed.

Framework for NDC implementation roadmap developed.

Cost effectiveness of the activities and elaborating sustainability, innovativeness,
replicability and scale up strategy estimated.

Detaited NDC implementation roadmap developed.

Stakeholider comments and feedback obtained on the draft NDC implementation
roadmap and draft revised.

NDC implementation roadmap and institutional framework finalized.

Outcome 2: MRV systems have been designed to support implementation and
evaluation of NDCs

Capacity gaps and country needs identified with regards to creating systems for data
collection and tracking progress toward NDC targets.

Required MRV tools and institutional processes identified.

Options and possibilities to develop a domestic MRV system assessed.

Stakeholder consulted on the potential MRV tools and processes appropriate in Vanuatu
context

Requirements and recommendations prepared for development of institutional
mechanisms for national MRV.

Institutional arrangements established and the national MRV framework prepared
including MRV system in line with the UNFCCC reporting structures for National
Communications (NC) & Biennial Update Reports (BUR).

Stakeholders trained on the MRV process.

Outcome 3: NAMAs designed/strengthened in the context of NDC
implementation: NAMAs developed/strengthened to build robust frameworks for
NDC implementation plans and future rounds of NDCs

For intervention 1~ Micro-grid for Wintua Village:

Confiration spatial map

identification of generation sites

Appropriate system sizing for current needs, projected needs (includes identification of
buildings/households to be connected, peak load, load profile, solar fraction)

Cost assessment with sensitivity analysis for maximum/minimum PV capacity
(100%/75% daily demand) and minimum costs model

Technology recommendations with component lifetie and replacement costs

Recommendation for system operation, monitoring and maintenance

Identification of potential income generating activities with anticipated load profiles,
recommended restriction on consumption for a robust grid

Tariff structure

For Intervention 2 — Grid extensions for East Ambae and Maweo:

Potential consumers informed about the grid extension

Appropriate system sizing for current needs, projected needs including potential income
generating activities (rural productivity zones)

Calculation of Capacity to be connected

Draft plan of the grid extension prepared

Estimated investment and operation costs

Feasibility study report completed and submitted

Technical assistance

Engage regional and intemational consultants to support on the project

Project Management

Project Coordinator

Administrative Assistant

External Audit

Monitoring and Reporting
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VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project's governance mechanism: The project will be implemented following
UNDP’s national implementation modality, according to the Standard Basic Assistance Agreement between
UNDP and the Government of Vanuatu, and the Country Programme.

The Implementing Partner for this project is the Ministry of Climate Change, Government of Vanuatu. The
Implementing Partner is responsible and accountable for managing this project, including the monitoring and
evaluation of project interventions, achieving project outcomes, and for the effective use of UNDP resources.
The TNC and FBUR project supported by UNDP has a project board and project implementation team
including a manager/co-ordinator. The NDC implementation and NAMA feasibility study project activities are
envisaged to be implemented and coordinated under the auspices of Ministry of Climate Change (MCC)
utilizing the institutional arrangements for TNC and FBUR project.

The project organisation structure is as follows:

[ Project Organisation Structure ]
Project Board
Senior Beneficiary: Executive: Senior Supplier:
Director Generals of Director General, Ministry Country Director, UNDP
Key Stakeholder of Climate Change PaO
Ministries and NAB
Representative
Project Project Implementation Team: i SR
ASSURANGS Project Management Unit (PMU) under el QL
UNDP PaO Fiji J Sriw Departments
Project Manager/Coordinator Prlv:t;;ector
Department of Energy (DoE} s
Consultants —l
Technical Team 1 T;;chniczal Technical Team
NDC Roadmap & ol 3
Institutional MRV NAMA
Framework feasibility
Study

The Project Board is responsible for making by consensus, management decisions when guidance is required
by the Project coordinator, including recommendation for UNDP/Implementing Partner approval of project
plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be
made in accordance with standards that shall ensure management for development results, best value money,
fairness, integrity, transparency and effective international competition. In case a consensus cannot be
reached within the Board, final decision shall rest with the UNDP Programme Manager. The Project Board is
comprised of: Director Generals of key stakeholder ministries and NAB representative as Senior Beneficiaries,
Director-General, Ministry of Climate Change as the Executive and the Country Director, PaO as the Senior
Supplier. The project assurance role will be provided by the Fiji UNDP Country Office. Additional quality
assurance will be provided by the LECB Global Support Unit as needed.Please refer to section 1V for project
management responsibilities.
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IX.

LEGAL CONTEXT AND RISK MANAGEMENT

LEGAL CONTEXT STANDARD CLAUSES

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA
to “Executing Agency” shail be deemed to refer to “impiementing Partner.”

This project will be implemented by the agency Ministry of Climate Change, Government of Vanuatu
(“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to
the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where
the financial governance of an Implementing Partner does not provide the required guidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

RiSK MANAGEMENT STANDARD CLAUSES

Consistent with the Atrticle Ill of the SBAA [or the Supplemental Provisions], the responsibility for the

safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property

in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the

Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project
Document [and the Project Cooperation Agreement between UNDP and the Implementing Partner.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must
be included in all sub-contracts or sub-agreements entered into under/further to this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with
the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any

programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
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